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Initiative Fleet Management 
Description The Department of Transportation and the State Police both use 

Maximus Fleet Management Software to manage their vehicle fleet 
operations.  A Governor’s Management Review Committee 
recommended that one fleet management system be implemented 
for all state government, including the aforementioned agencies.  It 
is anticipated that by providing a single system and using web 
enabled software, services to manage all state agency fleets can be 
provided for less than the current costs of operating these two 
systems separately. 

Support of goal(s) 4. Common Solutions: This common application will be used by 
several agencies that manage vehicle fleets. 

5. Continuous Improvement: More functionality will be provided at 
a reduced aggregate cost. 

6. Customer Service: The customer agencies will benefit form the 
additional functions and can deploy support staff elsewhere. 

Person / agency 
responsible

Steve Abbott, Jeff Underwood: IDOA/GMIS Team 

Other agencies / 
areas involved

Department of Transportation, State Police, Motor Pool, 
Department of Natural Resources, Department of Environmental 
Management, and remote facilities. 

Milestones and 
completion date

Begin implementation: January 2004. 

 


